
NeonPanel
Installation Guide
Complete Setup Instructions for Claude Cowork

Status: NeonPanel is currently pending publication to the official Claude marketplace. This guide

walks you through the manual installation process to get started immediately.

What is NeonPanel?

NeonPanel is a comprehensive Claude plugin that brings 8 specialist agents into your workflow: customer

success management, inventory replenishment, supply chain logistics, marketing research, accounting

analysis, sales forecasting, market intelligence, and financial planning. Each agent specializes in

domain-specific tasks to help you work smarter with your Amazon business data.

Before You Begin

Prerequisites
• A NeonPanel account — don't have one? Sign up free at my.neonpanel.com/register

• Claude Cowork installed on your desktop

• Your Amazon and Shopify accounts connected to NeonPanel (required for the agents to access

your data)

How This Guide Works

This guide walks you through three simple steps: (1) downloading the NeonPanel plugin from GitHub, (2)

uploading it to Claude Cowork, and (3) connecting your NeonPanel account via OAuth2. Once installed, the

8 specialist skills activate automatically and you're ready to go.

Estimated time: 5–10 minutes



Installation Steps

Step 1: Download from GitHub

1.1  Visit the NeonPanel GitHub repository at

https://github.com/neonpanel/claude-plugin

1.2  Click the green Code button and select "Download ZIP" to download the plugin to your

computer.

1.3  Extract (unzip) the downloaded file. You'll see a folder named claude-plugin-main.

Your Downloads folder is a good temporary location while you complete the next steps.

Step 2: Upload to Claude Cowork

2.1  In Claude, click the + button in the chat input area → Plugins → Add plugin.

2.2  In the menu that appears, select Create plugin → Upload plugin.

2.3  Select the claude-plugin-main folder you extracted in Step 1. Claude will validate and import

the plugin — you'll see a confirmation once complete.

Alternatively: open Customize in the left sidebar → click + next to Personal plugins → Create plugin → Upload

plugin.

Step 3: Connect Your NeonPanel Account

3.1  A dialog will appear asking you to connect your NeonPanel account via OAuth2. Click

Connect.

Don't have a NeonPanel account yet? Create one free at my.neonpanel.com/register, then

connect your Amazon and Shopify accounts inside NeonPanel. This gives the agents access to

your business data.

3.2  You'll be redirected to NeonPanel to log in. Use your NeonPanel account credentials (the

same email and password you use to access NeonPanel).

3.3  Once authenticated, you'll be redirected back to Claude. The connection is complete!

OAuth2 is a secure, industry-standard authorization protocol. Your password is never shared with Claude.



You're Ready to Use NeonPanel
All 8 specialist skills are now active in your Claude instance. Invoke them by name in any chat conversation,

or access them through the Plugins menu. Each skill provides domain-specific guidance on your Amazon

business data—from forecasting and replenishment to accounting and competitive analysis.

Meet the 8 Specialist Agents

Neon Customer Success: Onboarding, data import, account setup

Dorian (Replenishment): PO planning, reorder points, stockout risk

Nina (Supply Chain): Inventory tracking, shipment status, COGS analysis

Mark (Marketing Research): Listing optimization, keyword research, competitor analysis

Marta (Accounting): P&L analysis, general ledger, revenue reconciliation

Kio (Forecasting): Sales forecasts, demand planning, scenario analysis

April (Market Intelligence): Keyword gaps, competitive landscape, click share analysis

Sanjay (Financial Analyst): Cash flow planning, budget analysis, margin improvement

Troubleshooting

Q: Plugin won't upload

Ensure you selected the entire claude-plugin-main folder (not just the files inside it). The folder must contain a

.claude-plugin directory for Claude to recognize it as valid. If the Upload plugin option isn't visible, try the alternate

path: Customize → Personal plugins + → Create plugin → Upload plugin.

Q: OAuth2 connection fails

Double-check your NeonPanel email and password. If you forgot your password, reset it at my.neonpanel.com

before trying again.

Q: Skills don't appear

Skills activate after OAuth2 authentication completes. If they don't show up, try refreshing Claude (reload the page

or restart the app). Skills may take a few seconds to appear.

Q: Connection lost after restart



If Claude is restarted, you may need to re-authenticate. Click Reconnect in the Plugins menu to restore your

NeonPanel connection.

Questions? Visit https://help.neonpanel.com or email support@neonpanel.com


